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SRI BALAJI VIDYAPEETH 
(Deemed to be University) 

U/S 3 of UGC Act 1956 
Puducherry-607402 

STRATEGIC PERSPECTIVE PLAN 

Institution's Name: Shri Sathya Sai College of Nursing 

Academic year: 2021-2022 

Curriculum and syllabus 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 Syllabus revision N/A 
  

2 New programs N/A 
  

3 New courses N/A 
  

4 New value-added 
Courses 

N/A 
  

5 Any other N/A 
  

 

Teaching Learning and assessment 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Complianc
e 

1 ICT in teaching Proposal 1 : Preparation of the 
content 
developing E-Module for all the core 
subject part of online Classes. 
Process: Faculty to be trained on 
creation Modules 
Budget : Nil 
Proposal 2: To enhance computer lab to 
elearning facility. 

Aug-2021- June 
2022 

 

2 Reforms in TL 
methods 

Proposal 1: To establish Nursing 
Education Unit 
Process: Preparation for Education unit 
Budget : Nil 
Proposal 2: To implement e-learning 
and blended learning in UG curriculum 
Process: Preparation of material for e 
learning Budget : Nil 
Proposal 3: To implement Competency 
based teaching & learning for UG 
students 

Aug-2021- June 
2022 
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Process: Preparation of material for 
Competency based teaching & learning 

Budget : Nil 
Proposal 4: Introduction of Value added 
courses for UG students 
Process: Preparation of course content 
for Value added courses for Nursing 
students. 
Budget : Nil 
Proposal 5: To enhance the Number of 
books & Journals every year. 
Process: Submitting the list of Books for 
procurement 

  

3 Reforms in 
assessment 

N/A 
  

4 Strategies for Slow 
and Advanced 
learners 

Proposal 1: Introduction of online 
remedial classes for the students who 
are weak and failed in the examination. 
Process: To prepare online schedule for 
the students and to conduct periodic 
assessment 
Budget: Nil 

Aug-2021- June 
2022 

 

5 Any other N/A 
  

 

Faculty 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 New 
Appointments 

N/A 
  

2 Faculty 
development 
programs. 

Proposal 1: Encourage the faculty to 
participate in International , National & 
State level seminar, Webinar, 
Conference. 
Proposal 2 : To Propose to plan a In- 
house workshop on OSCE in 
Fundamental of Nursin 

  

3 Faculty exchange 
program 

Proposal: 1: To Propose to plan a 
National level Webinar on 
“Multidisciplinary Research” Proposed 

audience: In house Nursing faculty And 
teaching faculty from Dr .M.G.R 
universi affiliated Nursing colleges 
from Chengalpattu district. 
Duration: 1 day. 

Aug-2021- 
September 2021 
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4 Any other 
   

 

Student 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 Capability 
enhancement 
programs. 

Proposal 1: To establish student 
counseling unit Process: Preparation of 
the SOP for SCU (Student counselling 
unit) 
Budget required: Nil 

October 2021  

2 Field visit Proposal 1: Planned to visit Dairy farm & 
Water & Sewage treatment plan as 
part of the 
requirement in Community health 
Nursing Process: Request Letters to be 
submitted to the concern department. 
Budget required:. Nil 

Feb 2022  

3 Community 
posting 

Proposal 1: Planned to have Rural & 
Urban community health
 nursing postings at 
Sembakkam/ Ottivakkam/ Sirukuntam 
Government Primary health centre & 
Urban PHC at Thiruporur respectively 
for our second year B.sc Nursing . 
Process: Submitted & obtained the 
necessary G.O & permission letter for the 
Rural 
community postings from Directorate of 
Public Health For a period of 3 years. 
(From 2019-20 academic year till 2021-
22). Urban community permission to be 
applied to The Directorate of District 
Health Services, Chengalpet District. 
Budget required:. Nil 

Feb 2022 
& July2022 

 

4 Industry-
Internship visit 

N/A 
  

5 TED talks/ 
Knowledge tree 
programs 

Proposal 1: Propose to organize World 
TB day at the SSSMCRI & Community 
centre Process: Preparation of content for 
the programme . 
Budget:: Nil 
Proposal 2: Propose to organize World 
TB day 

Aug2021 -July 
2022 
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at SSSCON 
Process: Preparation of content for the 
programme 
Budget : Nil 

  

6 Any other Proposal 1 : Propose to send the students 
to participate on the following days 
celebration organised by SSSMCRI World 
Kidney Day 
International Women's day 
Budget: Nil 
Proposal 2 : Propose to organize National 
and International conference/ webinar for 
students. Preparation of learning 
objectives, content Process: & schedule for 
the programme. 
Budget::Nil 
Proposal 3: Propose to provide 
opportunity for the students to participate 
in CNE, workshops, national and 
International conferences 
Process: Preparation of the schedule for 
the various programme periodically. 
Budget::Nil 
Proposal 4: Propose to provide Hands on 
training workshops as per the clinical & 
community based requirements. 
Process: Preparation of the schedule for 
the various programme periodically. 
Budget::Nil 

Aug2021 -July 
2022 

 

 

Research 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 External funded 
research 

Target: 1: To obtain & conduct 
collaborative Research with Inter-
departmental, Inter- Institutional & Inter-
University Research at National 
&International level. 
Target: 2: To obtain 2 extramural funding 
for faculty one each from ICMR, TNNMC 
and any other. 

March 2022  
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2 SBV funded 
research 

Target: 1: To apply & obtain Extra-mural 
& intramural funded research projects 
every year. 

March 2022  

3 ICMR STS projects Target: 1: To apply & obtain ICMR 
funding for minimum for one faculty 
project. 

Dec 2021  

4 Any other N/A 
  

 

Publications 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 Indexed 
publications 

Target 1: To encourage publication in 
high indexed journals such as SCOPUS 
and WOS Target: 2 Publications/faculty 
in Scopus/ WOS or PubMed=16 papers at 
least one/per faculty in the in-house 
Journal, So total 8 pape 

Aug2021- July 
2022 

 

2 Books Target 1: To write one book for SSSCON Before July 
2022 

 

3 Chapters Target 1: To write one or two chapter for 
SSSCON 

Before July 
2022 

 

4 Any other N/A 
  

 

Innovations and collaborations 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 Patents Target 1: To initiate minimum one patent. Aug2021- July 
2022 

 

2 Copyrights Target 1: To initiate minimum one 
copyright each faculty. 

Aug2021- July 
2022 

 

3 Technology 
transfer 

N/A 
  

4 Start-ups N/A -  

5 Consultancy Target 1: To start atleast one consultancy 
either under individual faculty or under 
SBV. 

Before June 
2022 

 

6 Collaborations N/A 
  

7 Any other N/A 
  

 
 

  
  

 

Extension/ Outreach activities 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 
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1 Camps Proposal 1: To initiate Service to villages 
covered under Rural and Urban 
Community Health Centers of SSSMCRI 
and SSSCON namely Tiruporur and 
Sembakkam. 
Proposal 2: To collaborate with 
governmental & Non-governmental 
organization to achieve National Health 
Goals. 
Proposal 3: To collaborate with 
Government Urban health centers to 
implement National health development 
programme. 
Proposal 4: Participate in health surveys 
and carry out research work in the 
community. Proposal 5: To start a Health 
Promotion Cell / Cafe in order to 
provide health related guidance, 
consultation and referral services 

Aug2021- July 
2022 

 

2 Commemorataion 
days 

Proposal 1: Planned to organize the 
following health days at SSSCON. 
(Academic activity) 

1. World Breastfeeding week- 2020 
2. World Alzheimer’s Day 
3. World Heart Day 
4. World Arthritis Day 
5. World osteoporosis Day 
6. World Diabetes Day 
7. World Immunization Day 
8. World Tuberculosis Day 
9. World Health Day 
10. World HTN Day 
11. World No Tobacco Day 
12. World Hepatitis Day 
13. World Breast Feeding Week 
14. World Alzherimer's Day 
15. World Heart Day 
16. World Mental Health Day 
17. Global Handwashing Day 
18. World Immunization Day 
19. World COPD Day 
20. World AIDS Day 

Aug 2021 To 
Dec 2022 
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Proposal 2: Planned to organize the 
following health days at SSSMCRI in 
coordination with SSSCON. (Patient care 
activity) 

1. Screening Cervical Cancer by 
PAP smear 

2. Safe motherhood and safe 
delivery week 

3. Blood Cancer awareness month 
4. World Suicide Prevention Day 
5. World Patient Safety Day 
6. WORLD HEART DAY 
7. GLOBAL HANDWASHING 

DAY 
8. World Immunization Day & 

World Keratoconus Day 
9. World Diabetes Day & 

Children’s day celebration 
10. WORLD COPD DAY 
11. WORLD AIDS WEEK 
12. WORLD HTN DAY 
13. World No Tobacco Day 

  

3 Village adoptions N/A 
  

4 Any Other Proposal 1: To initiate Service to villages 
covered under Rural and Urban 
Community Health Centers of SSSMCRI 
and SSSCON namely Tiruporur and 
Sembakkam. 
Proposal 2: To collaborate with 
governmental & Non-governmental 
organization to achieve National Health 
Goals. 
Proposal 3: To collaborate with 
Government Urban health centers to 
implement National health development 
programmes. 
Proposal 4: Participate in health surveys 
and carry out research work in the 
community. Proposal 5: To start a Health 
Promotion Cell / Cafe in order to 
provide health related guidance, 
consultation and referral services. 

Aug2021- July 
2022 

 

 

Patient care 
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S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 New services Proposal 1: To initiate a NURSE-LED 
Non communicable Disease/ Chronic 
illness/ Palliative care/Pain clinic at 
SSSMCRI hospital 

Before July 
2022 

 

2 OP census target 100 patients/ month 
  

3 IP census target N/A 
  

4 Any Other N/A 
  

 

CME/ Conferences 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 International 
Conferences 

Proposal 1: To organize one International 
conference or Webinar 
Process: Identify the avenues and 
collaborate Proposal: 2: To Propose to 
plan a National level Webinar on 
“Multidisciplinary Research” Proposed 
audience: In house Nursing faculty And 
teaching faculty from various colleges. 
Duration: 2hrs in a day. 

Aug2021- July 
2022 

 

2 National 
Conferences 

Proposal 1: To organize one
 National 
conference or Webinar 
Process: Identify the avenues and 
collaborate 

Aug2021- July 
2022 

 

3 State/ Regional 
Conferences 

Proposal: To organize one 
International 
conference or Webinar 
Process: Identify the avenues and 
collaborate 

Aug2021- July 
2022 

 

4 Workshops/ 
Seminars/ 
Symposiums 

Proposal: To organize one National 
conference Process: Identify the avenues 
and collaborate 

Aug2021- July 
2022 

 

5 SAF N/A 
  

6 Continuing 
education 
programs 

Proposal :1.Propose to conduct CNE on 
need ba: topics for nurses in the 
SSSMCRI, Hospital. 

Aug2021- July 
2022 

 

7 Any Other N/A 
  

 

National and Regional thematic programs 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 Unnat Bharath 
Abiyan 

N/A 
  

2 Swachhatha 
Pakhwada 

N/A 
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3 Make in India N/A 
  

4 Constitutional rights 
related 

Proposal: 1:Proposed by the human 
rights cell and SC -ST Cell to 
commemorate the Constitution day. 

Aug2021- July 
2022 

 

5 Any other 
   

 

Institutional Societal responsibility Programs 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 Education and 
awareness 

Proposal 1: To collaborate with 
Government Urban health centers to 
implement National health development 
programmes. 
Proposal 2: Participate in health surveys 
and carry out research work in the 
community. Proposal 3: To start a Health 
Promotion Cell / Cafe in order to provide 
health related guidance, consultation and 
referral services 

Aug2021- July 
2022 

 

2 Green initiative N/A 
  

3 Water 
Conservation 

N/A 
  

4 Health care 
related 

N/A 
  

5 Any other Proposal: 1:Career Guidance committee 
proposal to conduct Career Guidance 
counselling Program in Various 
government H.Sc schools in
 Kancheepuram
 and 
Chengalpet district. 
Budget : Rs.20,000/-(Including 
Transportation other Miscellaneous -
Stationery) 
Proposal :2: 

✓ Plan to conduct Career Guidance 
counselling Program in Various 
government & Private H.Sc 
schools in Kerala through Zoom 
Online platform 

✓ Plan to circulate college brochure 
in the local language in kerala 
through postal service to various 
schools ,to enhance the admission 
for our college 

Aug2021- July 
2022 
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Infrastructure enhancement 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 Building Proposal:1: Unitary building for 
College of Nursing with the 
availability of Furniture for 3rd year 
and 4th year classes & Lecture Halls III 
& IV for accommodating 100 students 
Proposal: 2: Faculty room:- To be 
furnished with adequate number of 
tables, chairs and computers. It should 
accommodate for about 20 faculty 
Proposal:3: Wi-Fi enabled classrooms 
Proposal:4: Wi-Fi enabled hostel 
blocks 

Aug2021- July 
2022 

 

2 Equipment Proposal : Requirement of articles for 
Medical surgical Nursing 
,Community Health Nursing 
Department & OBG department. 
Process: Proposal and comparative 
quotation be submitted to the 
purchase Committee Budget : 8 lakhs 

Aug2021- July 
2022 

 

3 Instruments Proposal : Requirement of 
instruments for Medical surgical 
Nursing , Community Health Nursing 
Department &OBG department 
Process: Proposal and comparative 
quotation will be submitted to the 
purchase Committee Budget : 8 lakhs 

Aug2021- July 
2022 

 

4 Any Other N/A 
  

 

Please attach 
1. Organogram 
2. All new/ Revised Committees list with Composition for every year 

 


