SRI BALAJI VIDYAPEETH

(Deemed to be University)
3 of UGC Act 1956

u/s
Puducherry-607402

STRATEGIC PERSPECTIVE PLAN

Institution’s Name:

SSSMCRI

Academic year: 2021-2022

Curriculum and syllabus

Sno Plan Details/ targeted number Targeted Compliance
Calendar
1 |Syllabus Nil
revision
2 |New Nil
programs
3 |New courses | Certificate courses from the Department of Anatomy, August 2021
Pharmacology, Microbiology, Pathology, Community January 2022
Medicine, General Medicine, Radio-Diagnosis and
Psychiatry.
Target audience: MBBS Graduates, Postgraduates, PhD
Scholars or Technicians depending upon the course
Budget: INR 10000 to 50000 depending upon the course
Fee: INR 5000
Fellowship courses from the Department of ENT, August 2021
Microbiology, General Medicine and Ophthalmology January 2022
Target audience: MBBS Graduates, Postgraduates, PhD
Scholars or depending upon the course
Budget: INR 10000 to 50000 depending upon the course
Fee: INR 25000
4  |New value- Nil
added
Courses
5 |Any other Nil
Teaching Learning and assessment
Sno Plan Details/ targeted number ;l;argeted Compliance
alendar
1 |ICTin Proposal 1: Implementation of E portfolio for new Second
teaching postgraduates half of
Process: Training on E portfolio use as a part of PG 2021

orientation program.
Budget: Nil as it is a part of PG orientation
Program
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Proposal 2: Use of Epicollect app for I & Il MBBS
students.

Process: Sensitisation of students by the department
of Community Medicine regarding the use of data
collection app

Budget: Nil as it is a part of foundation program &
CReAMS program

November
2021

Proposal 3: Implementation of Learning Management
System (LMS) for undergraduates

Process: Training on LMS for first year undergraduates
Budget: Nil as it is part of UG orientation program

November

December
2021

Reforms in
TL methods

Proposal 1: Implementation of Competency based
Undergraduate curriculum by NMC

Process: Based on need analysis & feedback from
faculty of first year subjects, FDPs to be planned for
training. Curriculum committees & subcommittees
to be reconstituted.

Budget: Part of the budget for FDPs

Proposal 2: Module on Critical Decision making

in ethical dilemmas by dept of Forensic Medicine &
toxicology.

Process: Use of Problem based Learning exercises
involving reflective writing & small group
discussions will be applied to train II MBBS students
Budget: Rs 2000

November -
December
2021

October
2021

Proposal 3: To use Standardized patients for III
semester students

Process: Based on need analysis standardised patients
are found as means of teaching basic history taking &
communication skills to students in early clinical
years. Training sessions, recruitment of standardised
patients to be done by the committee for standardised
patients.

Budget: Rs 40000 approximately

August -
December
2021

Reforms in
assessment

Proposal: To follow Competency based Assessment

Process: Preparation of Blueprint after the recommendat
from BOS & approval from academic council, SBY

alignment with NMC guidelines

January 2022

Strategies for
Slow and
Advanced
learners

Proposal: Identification of Slow and Advanced lear
based on pre-defined criteria and taking remedial actior
slow learners and motivation of advanced learners for m|

exams, quiz, paper presentation etc.,

Process: Preparation of schedule for slow learners )

November
2021 to
January
2022
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classes and assessments.  Identification of progy
internally and externally for advanced learners and ensu
the participation of students.

5 |Any other -
Faculty
Sno Plan Details/ targeted number Targeted Compliance
Calendar
1 |New Proposal 1: Request to recruit faculties as per NMC To recruit
Appointments | regulations for the
Budget: Salary scale as per management policy upcoming
250 MBBS
inspection
in August-
September
2021
2 |Faculty Proposal 1: Workshop in 2021-2022
development Faculty development program on Revised Basic
programs Course Workshop and CISP
Proposed audience: All teaching faculty
Resource team: MEU
Duration: 2 to 3 days depending on Nodal Center,
NMC approval
Budget: 10,000 for training and stationery and
refreshments
Proposal 2: Workshop in
1. Cadaveric workshop for CRRIs on incision and 2021-2022
Suturing
2. ASTRA cadaveric Workshop
Proposed audience: All teaching faculty and PG and
CRRI
Resource team: Skill lab and ASTRA team
Duration: 1-dayper month
Budget: 15,000 for training and stationery and
refreshments
3  |Faculty NIL
exchange
program
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Student

S no

Plan

Details/ targeted number

Targeted
Calendar

Compliance

Capability
enhancement
programs

Proposal 1: Soft skill development: Propose to
conduct sessions on language & communication skills
during orientation programs for MBBS

Proposed audience: | MBBBS

Resource team: Pharmacology department of
SSSMCRI

Duration: 1 hour/day for one month

Budget: Nil

Frequency: Once a year

Proposal 2: White Coat Ceremony: Office of Dean
proposes to conduct White Coat Ceremony
Proposed audience: III Semester MBBBS students
Resource team: Dean, Vice Principal-Curriculum,
Vice Principal-Student Affairs, I year Co-ordinator
Duration: 1 hour

Budget: Nil

Frequency: Once a year

Proposal 3: Problem based learning: The
departments of first & second year MBBS propose to
conduct problem based learning with horizontal &
vertical integration involving Pre final & Final year
departments

Proposed audience: I and Il MBBBS

Resource team: Faculties of First, second, pre final &
final year departments

Duration: 2 hours

Budget: Nil

Frequency: Every month

Proposal 4: Clinical Research and Audit by Medical
Students (CReAMS): Second year MBBS co-ordinator
proposes to conduct CReAMS program for 111
semester students

Proposed audience: III Semester MBBBS Students
Resource team: Faculties of Medical Education Unit
& Community Medicine Department

Duration: 4 hours/day for a week

Budget: Nil

September -
October
2021

February-
March 2022

August 2021

- July
2022

October
2021
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Frequency: Once in a year

Proposal 5: BLS: Skills lab proposes to conduct BLS
program for CRRIs

Proposed audience: CRRIs

Resource team: Faculties trained in ACLS & BLS
Duration: 1 day for BLS * 6 batches

Budget: Rs. 2000

Frequency: Once in a year

Proposal 6: Orientation programs for MBBS/PG:
Office of Dean proposes to conduct orientation
programs for MBBS/PG

Proposed audience: I MBBS; I year PGs

Resource team: Dean, Vice Principals, HODs of all
departments

Duration: 1 day

Budget: Rs. 2000

Frequency: Once in a year

Proposal 7: UG/ PG research methodology workshop-
sessions on ethics: Institute Research Council
proposes to conduct sessions on ethics for MBBS/PG
Proposed audience: MBBS students; I year PGs
Resource team: IRC Team

Duration: 1 day

Budget: Rs. 2000

Frequency: Once in a year

Proposal 7: PG research methodology workshop - Part
II

Proposed audience: I year PGs

Resource team: MEU Team

Duration: 3 days

Budget: Rs. 2000

Frequency: Once in a year

Proposal 8: Use of Standardized patients: Team for
Standardized patients proposes to conduct clinics
using standardized patients for III semester students
Proposed audience: III Semester students

Resource team: Faculties of clinical departments
Duration: 3 hours in a day/twice a week

November2
021-
December
2022

UG
Orientation

August/Sep
tember

2021

PG
Orientation

June 2022

UG -
August 2021
PG -
December
2022

November
2021
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Budget: Rs. 40000
Frequency: 2 months in a year

Proposal 9: Copyright sensitization programme:
Copyright Committee proposes to conduct Copyright
sensitization programme for PG students

Proposed audience: PG students November —

Resource team: Copyright Committee Members December

Duration: 1 day 2021

Budget: Nil

Frequency: Once in a year

Proposal 10: What's Next programme: Alumni

Association proposes to conduct What's Next

programme for outgoing batch of CRRIs

Proposed audience: CRRIs

Resource team: Alumni Office Bearers; Members of January

Indian Medical Association, Chengalpet Branch 2022

Duration: 3 hours

Budget: Rs. 2000

Frequency: Once in a year

Proposal 11: Sensitization programme for faculties

and students on National TB Elimination Program

Proposed Audience: UGs & PGs, Faculties

Resource Persons: District TB Officer, Professors of

General Medicine, Respiratory Medicine &

Micro})iology February

Duration: 1 day 2022

Budget: 3000

February -
March 2022

Field visit NIL -
Community Proposal 1: Community Orientation Program: December
posting Department of Community Medicine proposes to 2022

conduct community visits under foundation program
for IMBBS
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Proposed audience: I MBBS
Resource team: Faculties of Community Medicine
Department
Duration: 7 day
Budget: Nil; Transport for students & faculties by
Institute buses
Frequency: Once in a year
Proposal 2: Clinical Research and Audit by Medical
Students (CReAMS): Second year MBBS co-ordinator | October
proposes to conduct CReAMS program for 11 2021
semester students
Proposed audience: III Semester MBBBS Students
Resource team: Faculties of Medical Education Unit
& Community Medicine Department
Duration: 5.5 hours/day for a week
Budget: Nil
Frequency: Once in a year
4 |Industry- NIL
Internship
visit
4 |TED talks/ NIL
Knowledge
tree programs
5 |Any other NIL
Research
Sno Plan Details/ targeted number ("l;argeted Compliance
alendar
1 |External Target: to obtain 2 extramural funding for faculty/ 1 in the first 6
funded PhD projects. months and 1
research One each from ICMR, AYUSH and any other in the next 6
Targeted amount: 20 Lakhs months
2 |SBV funded Target: to obtain seed money for 60 faculty /PG 30 in first 6
research projects months and 30
Targeted amount: 70 lakhs in the next 6
months
3 |ICMRSTS Target: 20 projects Annual
projects announcement
from ICMR
4 |Any other NIL
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Publications
Sno Plan Details/ targeted number ;F:argeted Compliance
alendar
1 |Indexed 250 Publications First 6
publications months - 125
and Next 6
months - 125
2 |Books Target: Minimum 2 books with ISBN Before July
2022
3 |Chapters Target: Minimum 2 chapter in textbook with ISBN Before July
2022
4 |Any other NIL
Innovations and collaborations
Sno Plan Details/ targeted number ("lgargeted Compliance
alendar
1 |Patents Target: Minimum 20 patents to be applied Before July to
SBV IPR Cell
2 |Copyrights Target: Minimum 2/ department 1 per
department
in the first 6
months and 1
per
department
in the next 6
months
3 |Technology NIL
transfer
4  |Start-ups NIL
5 |Consultancy Target: Minimum 3 from various departments, Aug 2021 to
including Cadaver Lab which will be used by all the July 2022
surgical departments
Extension/ Outreach activities
Sno Plan Details/ targeted number ("lgargeted Compliance
alendar
1 |Camps Proposal: To conduct 8-10 camps per month in the 2021-22

surrounding villages after the lockdown crisis gets
over.

Process: 2 camps per week to be conducted by all
the clinical departments along with the department
of community medicine. Due to availability of
transport to various villages on a routine basis,
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targeted number of camps to be reduced to around
100, this year. As the institute is located a suburban
area, there is vast underserved population in the
surrounding villages. Camps have shown be
efficient in reaching out to this population. I The
camps will be conducted as general camps
involving multiple specialities & Eye camps. The
camp venues will be as usual decided based on the
feedback obtained by the PROs (Public relationship
Officers) & the need analysis of the surrounding
area.

Budget: Rs 10000 per camp, mainly for transport &
medicines.

Commemora
tion days

Proposal 1: World Breastfeeding week from departmer
Community Medicine
Process: Awareness Campaign in field practice area

Proposal 2: World Mosquito day from departmen
Community Medicine

Process: Awareness Campaign in rural field practice arg
Proposal 3: Teachers® Aluy
Association of SSSMCRI

Process: Felicitation of senior teachers; Fun events fo
faculties

Day celebration by

Proposal 5: World Diabetes Day from departmen
General Medicine

And Community Medicine

Process: Awareness campaign on prevention and contr
diabetes in hospital and field practice area

Proposal 6: World AIDS Day from department of
Community Medicine & Dermatology
Process: Awareness campaign in field practice area

Proposal 7: World Leprosy Day from department of
Community Medicine & Dermatology

Process: Awareness campaign in field practice area / (
in Leprosy

Proposal 10: Women Empowerment forum, SSSMCRI

August 1st
week
2021

August 2021

September
2021

November
2021

December
2021

January 2022
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proposes celebration of International Women’s® Day
Process: Fun events for women staff

Proposal 8: World Kidney Day from Departmen{ March 2022
General Medicine & Urology
Process: CME on Kidney Transplantation for faculties,
& PGs
March 2022
Proposal 9: World TB Day from department of Respiral
Medicine
And Community Medicine
Process: Awareness campaign on cough etiquette
hospital and field practice area
March 2022
Proposal 10: World Health Day from departmen
Community Medicine
Process: Quiz competition for VI Semester students
Proposal 11: World Hypertension Day from departme
General Medicine and Community Medicine April 2022
Process: Awareness campaign on Control & Lifey
modification in hospital and field practice area
May 2022
3 |Village NIL
adoptions
Patient care
Sno Plan Details/ targeted number ;f:argeted Compliance
alendar
1 |New services | Cosmetology services at UHTC, Thiruporur by Departr] 2021-2022
of DVL
Post COVID Counselling services by Department
Psychiatry
Post COVID rehabilitation by Department of Respiral
Medicine
2 |OP census Target: 1600-1700 per day 2021-2022
target
3 |IP census Target: 150-160 per day 2021-2022
target
4 |Any Other Nil
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CME/ Conferences

S no

Plan

Details/ targeted number

Targeted
Calendar

Compliance

International
Conferences

One per year

2021-2022

National
Conferences

One per year

2021-2022

State/
Regional
Conferences

One per year

Workshops/
Seminars/
Symposiums

Proposal 1: International Webinar on COVID -19 Pandg
in India : A Forensic Perspective

Department: Forensic Medicine

Proposed audience: all faculties and Postgraduates
of Forensic Medicine

Duration: 1 day

Registration fee: NIL

Proposal 2: Workshop in
1. Revised Basic Course Workshop
2. A Sensitization programme cum Workshop on
Competency Based Assessment
3. Basic Health Sciences Education workshop for
AHS and SSSCON faculty
Proposed audience: all faculties and Postgraduates
Resource team: MEU
Duration: 1 day
Registration fee: NIL
Budget: 10,000 for initial logistics.

Proposal 3: webinar on Mucormycosis
Department: ENT

Proposed audience: all faculties and Postgraduates
of ENT

Duration: 1 day

Registration fee: NIL

Proposal 4: A Sensitization programme cum Workshoj
Competency Based Assessment
Proposed audience: all faculties

August 2021

August 2021

Sept 2021

2021-2022

NAAC 2020
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Resource team: MEU

Duration: 1 day

Registration fee: NIL

Budget: 2,000 for initial logistics.

Proposal 5: A Sensitization programme cum Workshoj
AETCOM

Proposed audience: all faculties

Resource team: MEU

Duration: 1 day

Registration fee: NIL

Budget: 2,000 for initial logistics.

Proposal 6: Online CME on post COVID Management
Department: Pharmacology

Proposed audience: UG/PGs/all faculties

Duration: 1 day

Registration fee: NIL

Proposal 7: Webinar on World Heart Day
Department: Community Medicine
Proposed audience: UG/PGs/all faculties
Duration: 1 day

Registration fee: NIL

Proposal 8: CME on World Anaesthesia Day
Department: Anaesthesia

Proposed audience: UG/PGs/all faculties
Duration: 1 day

Registration fee: NIL

Proposal 9: CME on Uterus: Your First Home
Department: Anatomy

Proposed audience: UG/PGs/all faculties
Duration: 1 day

Registration fee: NIL

Proposal 10: CME on World Diabetes Day
Department: Physiology

Proposed audience: UG/PGs/all faculties
Duration: 1 day

Registration fee: NIL

2021-2022

September
2021

September
2021

October 2021

October 2021

November
2021
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Proposal 11: Webinar on inborn error of metabolism
diagnosis

Department: Biochemistry

Proposed audience: UG/PGs/all faculties

Duration: 1 day

Registration fee: NIL

Proposal 12: CME on World AIDS Day
Department: Microbiology

Proposed audience: UG/PGs/all faculties
Duration: 1 day

Registration fee: NIL

Proposal 13: Workshop on respiratory emergencies |
assisted ventilation

Department: General Medicine

Proposed audience: UG/PGs/all faculties

Duration: 1 day

Registration fee: NIL

Proposal 14: CME on Carcinoma Stomach
Department: General Surgery

Proposed audience: UG/PGs/all faculties
Duration: 1 day

Registration fee: NIL

Proposal 15:

PG Dissertation conversion workshop
Resource team: IRC

Proposed audience: PGs

Duration: 5 days

Registration fees: 500

Budget: 5000

Proposal 16:

Patent and sensitization workshop
Resource team: IPR Cell

Proposed audience: Faculties
Duration: 3 days

Registration fees: Nil

November
2021

December
2021

January 2022

February
2022

February
2022

NAAC 2020
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Budget: 3000

Proposal 17: CME on GIT Pathology

Department: Pathology March 2022
Proposed audience: UG/PGs/all faculties
Duration: 1 day
Registration fee: NIL
April 2022
Proposal 18: Workshop on Surgical Management of St
Vitiligo
Department: DVL
Proposed audience: UG/PGs/all faculties
Duration: 1 day
Registration fee: NIL
May 2022
Proposal 19: CME on World Environment Day
Department: Physiology
Proposed audience: UG/PGs/all faculties
Duration: 1 day
Registration fee: NIL
June 2022
5 |[SAF NIL
6 |Continuing NIL
education
programs
7 |Any Other NIL
National and Regional thematic programs
Sno Plan Details/ targeted number ("l;argeted Compliance
alendar
1 |Unnat Proposal: Community Medicine Department to implem( August2021-Ju
Bharat the Village Development Plan for the selected villages a] 2022
Abhiyan the approval of the plans by MHRD
Budget: Nil; Utilization of UBA funds
2 |Swachhatha | Proposal: Proposed by Student Council; NSS unit and | September 202
Pakhwada Alumni Association of SSSMCRI to initiate campus

cleaning process by the hostel students and also institut
an award for the best room in the girls® and boys” hostel
Budget: Rs 2000 from NSS for cleaning items

NAAC 2020
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3 |Makein NIL
India
4  |Constitution NIL
al rights
related
Institutional Societal responsibility Programs
Sno Plan Details/ targeted number Targeted Compliance
Calendar
1 |Education The following proposals are planned depending upon
and the govt. regulations on the conduction of gatherings
awareness after COVID Crisis gets over.
Proposal 1: Public health lecture series proposed by
clinical departments and community medicine August
department in rotation on a monthly 2021 to July
Budget: Nil 2022
Proposal 2: YRC Unit along with NSS propose Door
to Door Awareness Campaign on harmful effects of
plastic usage to the local public in and around September
Ammapettai 2021
Budget: Nil
Proposal 3: Department of Community Medicine
proposes Public Health Awareness talk on National
Nutritional week in Sembakkam September
Budget: Nil 2021
Proposal 4: Department of Community Medicine
proposes Public Health Awareness talk on Water
Conservation in Sembakkam
Budget: Nil September
2021
Proposal 5: Department of Community Medicine
Dengue awareness and active surveillance of breeding
place of mosquito in Sembakkam village
Budget: Rs. 500
November
2021
2 |Green Proposal 1: Eco club proposes to conduct Swachh | August 2021-
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initiative Bharat Abhiyan activities in the institute July 2022
Budget: Nil
3  |Water NIL
Conservatio
n
4  |Health care NIL
related
5 |Any other NIL
Infrastructure enhancement
Sno Plan Details/ targeted number gargeted Compliance
alendar
1 |Building Nil
2 |Equipment Proposal: To upgrade equipment in the Departments Dec 2021
Urology, ENT, Gen Surgery and
Central Lab
Process: Proposal and comparative quotation will
submitted to the Biomedical and Purchase Department
Budget: Rs. 50 Lakh
3 |Instruments Nil

Please attach
1. Organogram
2. Allnew/ Revised Committees list with Composition for every year

DEAN ™

mapetiai \nQ
up I uppan
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