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STRATEGIC PERSPECTIVE PLAN 

Institution’s Name: FACULTY OF ALLIED HEALTH SCIENCES 

Academic year: 2021-2022 

 

Curriculum and Syllabus 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 Syllabus 
revisit 

   

2 New 
programs 

Proposal 1: Based on the need analysis and the 
feedback from students, propose to introduce PG AHS 
programs for six AHS programs 
(M.Sc.RadiologyM.Sc.MLT Microbiology, M.Sc. AT & 
OTT, M.Sc. PA, M.Sc. CCT & M Optom) 
Process: Board of studies to be constituted with 
external and Internal members for the same and the 
BOS meeting to be held.  
Budget required: Remuneration of the external board 
of studies members as per the university norms. 
 

Feb-April 2022 
 

 

3 New 
courses 

- -  

4 New value-
added 
Courses 

To Inform the students to participate in value 

added courses through SWAYAM –

NPTEL/MOOC atleast one course per year and to 

complete a minimum of 3 courses during their 

program period of three year plus one year 

internship. 

Academic year 2021-
2022 

 

5 Any other To conduct regular quarterly Counselling sessions 
for AHS students by student counsellor. 
 
To regularly conduct yoga rejuvenation sessions for 
all batches of AHS students to distress themselves 
COVID related issues. 
 

Sep-Nov 2021 
 
 
Academic year 2021-2022 

 

 

Teaching Learning and Assessment 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 
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1 ICT in 
teaching 

To continue the peer teaching especially by 
Interns students of all programs through Google 
class room 
Process:Final year & Internship students in peer 
teaching using the „Google stream‟ 

Academic year 
2021-2022 

 

2 Reforms in 
TL 
methods 

Proposal 1: To conduct power point presentation 
competition for AHS students to assess the 
competent based learning of the students. 
Process:Power presentation will be evaluated by 
AHS Principal and 1styear coordinators. 
 
 
 
Proposal 2: Implementation of clinical case 
presentation for Final year students. 
Process: Final year & Internship students to be 
trained in clinical case presentation. 

 Jan-April 2022 

 

 

 

 

Feb -April 2022 

 

 

 

3 Reforms in 
assessment 

Internal assessment is planned to be also based on 
the academic performance of the students with 
their answering ability during their class session 
and the competent nature of the students during 
the quiz sessions and presentation time. 

From Jan-April 2022  

4 Strategies 
for Slow 
and 
Advanced 
learners 

Based on 12th marks, Segregate the students as 
Slow & Advanced learners. 
 

Process: AHS faculty will give extra coaching for 
slow learner students during lunch hours and 
Remedial class will be conducted during summer 
and winter vacation. 
 To motivate the advanced learners to participate 
the poster & paper presentation in 
International/National conference, Intercollegiate 
quiz competitions and club activities. 

Academic year 
2021-2022 

 

5 Any other    

  

Faculty 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 New 
Appointm
ents 

Proposal 1: Request to recruit minimum of two 
Tutors to handle the all programmes for each 
AHS  
 

To recruit during 
the third quarter of 
2021 

 

2 Faculty Proposal 1: Workshop in „Latex” Jan – March 2022  
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developme
nt 
programs 

Proposed audience: All AHS teaching faculty  
Resource team:Dr.A.N.Uma & Mr.Sourav Das 
Duration:  2-day 

 

 

3 Faculty 
exchange 
program 

The English faculty and Computer Science faculty 
of MGMCRI also to handle English & Computer 
science classes for AHS SSSMCRI first year 
common class on every Wednesdays and for B.Sc 
Nursing and Post B.Sc Nursing for KGNC & 
SSSCON teaching units of SBV. 

Academic year 
2021-2022 

 

4 Any other    

 

Student 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 Capability 
enhanceme
nt 
programs 

Proposal 1: Fire and safety awareness program 

Proposed audience:For the AHS students  
 
Proposal 2: Road safety awareness program  
Proposed audience: For the AHS students  
 
Proposal 3: Yoga-Salutogenesis 

Proposed audience: For the AHS students  

Jan – March 2022 

 

Jan – March 2022 

 

Jan – March 2022 

 

2 Field visit To check the Nutritional status of children who 
studying in the primary school at Kirumbabakkam, 
Puducherry.(B.Sc &M .Sc Clinical Nutrition) and 
also visit the diary industry. 

March – May 2022  

3 Communit
y posting 

To check the vision& Blood grouping of the 
children who studying in the primary school at 
Kirumbabakkam, Puducherry. (B.Sc Optometry, 
B.Sc Physician Assistant & B.Sc MLT) 

Academic year 2021-
2022 

 

4 Industry-
Internship 
visit 

B.Sc Operation Theatre technology, B.Sc Physician 
Assistant &B.Sc Optometry students plan to do 
their Internship/Observership  in outside hospital 

Academic year 
2021-2022 

 

4 TED talks/ 
Knowledge 
tree 
programs 

To show the TED talks video of  life style 
disorder/save environment - Save Earth during  
elective class 

Academic year 2021-
2022 

 

5 Any other 1. To conduct BLS class for B.Sc Anesthesia 
technology and B.Sc Operation theatre 
technology students. 

2. To start Mentor-Mentee system for newly 
joined 2021 batch students. 

3. To divide the newly joined batch 2021 into 
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6 different houses for college sports and 
cultural events. 

4. To include students belonging to ST/SC 
community in the ST/SC cell of AHS. 

5. To start various clubs 

 ECO club 

 Fine arts club 

 Performing arts club 

 Literary Debate club 

 Audio visual club 

 Computer and Electrical club 
To include the 2019 & 2020 batch and the newly 
joined students in various clubs. 

 

Research 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 External 
funded 
research 

   

2 SBV 
funded 
research 

Proposal: 
Budget : 

August - September 
2021 

 

3 ICMR STS 
projects 

-   

4 Any other 2 AHS faculty planning to prepare protocol to 
apply for faculty projects 

November – 
December 2021 

 

 

Publications 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 Indexed 
publication
s 

6 targeted number Academic year 
2021-2022 

 

2 Books - -  

3 Chapters - -  

4 Any other - -  

 

Innovations and collaborations 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 Patents Sensitize the faculty about patents and to propose 
at least 2 patents to be submitted 

March-July 2022  
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2 Copyrights Sensitize the faculty about copyrights and to 
propose at least 2 copyrights to be submitted 

March-July 2022  

3 Technology 
transfer 

-   

4 Start-ups -   

5 Consultanc
y 

-   

6 Any other Target 1:Planning to initiate the webinar quiz 
competition for AHS studentswith a vision to 
encourage the students to listen properly, 
understand the topic and gain knowledge from 
the webinar that they have attended 
Target 1: Planning to initiate to do the project for 
saving environment during „WORLD 
ENVIRONMENT DAY”. 

August to 
December 2021 
 
 
 
 
 
 

 

 

Extension/ Outreach activities 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 Camps Proposal: Proposed by Ophthalmology 
&Cardiology  departments to conduct camps in 
rural area people along with the parent medical 
departments 
Duration:Once a month  
Participants: UG students along with the 
coordinating faculty from the respective 
departments 
 

 
March to April 
2022 

 

2 Commemo
ration days 

1. National Science Day 
2. National Eye Donation Fortnight 
3. World Hearing Day 
4. Laboratory day 
5. World Tuberculosis day 
6. World AIDS Day 
7. World Environment day 
8. Optometry day  

February-2022 
March-2022 
March-2022 
March-2022 
March-2022 
February-2022 
June – 2022 
March - 2022 
 

 

3 Village 
adoptions 

As per UGC norms – To do Household Survey Mar-June 2022  

4 Any Other    

 

Patient care 

S no Plan Details/ targeted number Targeted Compliance 
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Calendar 

1 New 
services 

   

2 OP census 
target 

   

3 IP census 
target 

   

4 Any Other    

 

CME/ Conferences 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 Internation
al 
Conference
s 

Proposal 1: AHS propose to conduct one 
International conference Inviting speakers from 
various field of Allied Health Sciences/Health care 
Professionals. 
Proposed audience: Undergraduates &  
Postgraduates and faculty from AHS 

Duration:  2 days   
 
Proposal 2: Ophthalmology department propose to 
conduct one International conference for B.Sc 
Optometry students under AHS 
Proposed audience: Undergraduates, 
Postgraduates and faculty from AHS 

Duration:2 days   
 

October – 
December 2020 
 
 
 
 
 
Jan – March 2022 

 

2 National 
Conference
s 

 
Proposal 1: National conference of Medical 
Laboratory technology is proposed to be hosted by 
AHS. 
Proposed audience: Undergraduates and faculty 
from AHS. 
Resource team: Propose to invite eminent experts 
from Pre& Para clinical departments from 
Medical colleges/Allied Health Sciences colleges. 
Duration:  1 day 
Registration fee: 250 per student 

 
 
 
 
 
 
 
 
April-June 2022 

 

3 State/ 
Regional 
Conference
s 

-   

4 Workshops -   
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/ 
Seminars/ 
Symposiu
ms 

5 SAF To motivate the students to participate 
poster/Paper or Quiz  competition in Research 
week 2022 

Dec-2022  

6 Continuing 
education 
programs 

-   

7 Any Other -   

 

National and Regional thematic programs 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 Unnat 
Bharath 
Abiyan 

Household surveys Mar-June 2022  

2 Swachhath
aPakhwada 

   

3 Make in 
India  

-   

4 Constitutio
nal rights 
related 

-   

5 Any other To Commemorate the Vigilance Awareness 2021 Oct -Nov 2021  

 
 

Institutional Societal responsibility Programs 

S no Plan Details/ targeted number 
Targeted 
Calendar 

Compliance 

1 Education 
and 
awareness  

   

2 Green 
initiative 

Proposal: Eco-club proposal to initiate to do the 
man made nest to save birds and make Eco 
consciousness among the students  
 
 
To keep the some banners of “Say No to Plastic” 
and “Go Green” inside the college campus. 
 

World 
Environment day – 
June 22 
 
 
On the EARTH 
DAY in April 2022 

 

3 Water -   
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Conservati
on  

4 Health care 
related 

-   

5 Any other Women‟s day celebration March 2022  

 
 
 

Infrastructure enhancement 

S no Plan Details/ targeted number 
Targeted 
Calendar 

 

1 Building    

2 Equipment    

3 Instruments -   

4 Any Other    

 
Please attach  

1. Organogram -  AHS comes under MGMCRI 
2. All new/ Revised Committees list with Composition for every year -  As per the committees given by the 

office of the SBV Registry. 
 

 

 


